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Strategy Monitoring and Implementation
 	 The Coca-Cola Company is the world's biggest producer of non-alcoholic beverages. Coca-Cola sells its products in more than two hundred territories and countries. Notably, the company has been in operation since 1886, with its headquarters based in the United States ("Investor Relations", 2021). The Coca-Cola Company markets and owns several brands of non-alcoholic beverages, which are grouped into different category clusters. The categories include sports drinks and enhanced water, plant-based beverages and dairy, juice, sparkling soft drinks, energy drinks, coffee, and tea ("Investor Relations", 2021). Speaking of sparkling soft drinks, the Coca-Cola company owns the world's popular non-alcoholic drinks, including Sprite, Fanta, Diet Coke, and Coca-Cola ("Investor Relations", 2021). The primary purpose of the company has always been making a difference and refreshing the world. Approximately, Coca-Cola company has employed over 700.000 individuals, in addition to its bottling partners ("Investor Relations", 2021). Thus, the company plays a vital role in providing economic opportunities to different societies across the world. The paper will describe the organizational structure and culture of the Coca-Cola company, among other vital issues.
           The Coca-Cola company functions as a multinational involved in distributing, marketing, and manufacturing non-alcoholic beverages. In this regard, the company offers its services to over one billion customers every single day. Notably, the board of directors works from Coca-Cola's headquarters in George, Atlanta. Coca-Cola's organizational structure is designed in a manner that suits the dynamic wants of the consumers ("StudyCorgi", 2021). The company utilizes a decentralized management system, which comprises two operating groups; bottling investment and bottling corporate ("StudyCorgi", 2021). Coca-Cola further divides the groups that fit the various regions that the organization operates. The regions include; North America, the Pacific, European Union, Latin America, Eurasia, and Africa ("StudyCorgi", 2021). Notably, utilization of the decentralized structure of organization gives the local and regional managers power to make decisions that overall managers would make. Thus, this structure facilitates the process of making decisions since the regional and local managers do not have to wait for the general managers to respond to sensitive and urgent issues ("StudyCorgi", 2021). In addition, it allows for the higher management at the headquarters to focus on long-term planning, basing on the decisions taken by regional and local managers. The regional offices have different divisions, including the marketing department, planning and strategy, development and research, innovation, finance, and human resources ("StudyCorgi", 2021). Notably, each department manager has the power to work autonomously. However, all their decisions have to be based on Coca-Cola's mission and vision; they have to align with the top hierarchy decisions. Lastly, to enable real-time interaction among managers, the organization has an internet system.  
           The organizational culture of Coca-Cola holds that every stakeholder has to contribute to the development and growth of the company. Thus, the company advocates for inclusion, diversity, and equity among different employees. In this regard, it is the culture of the company that daily operations be under the control of stakeholders like the competitors, customers, and suppliers ("My Best Writer", 2021). In addition, the company's culture also needs the management to engage different stakeholders in informal and formal talks. Specifically, the stakeholders should be engaged in dialogue and meetings the concern the consumption and supply of the company's products. Coca-Cola's organizational culture also recognizes the importance of protecting the environment from pollutions causing global warming due to increased uncontrolled manufacturing activities ("My Best Writer", 2021). In this regard, it is the culture of the organization to maintain the safety of its customers. In addition, Coca-Cola strives to safeguard the surrounding environment against pollution through the prevention of harmful substance emissions ("My Best Writer", 2021). Lastly, Coca-Cola's culture also requires its managers to work together with competitors and partners to gain knowledge on how to enhance the quality of products and services. 
           Additionally, the organizational culture of Coca-Cola requires the management team to combat new entrants. In this regard, the company always approaches new companies to designs ways of developing trade groups that can assist in the growth and development of both companies (Albartross, 2018). Notably, by embracing the collaborating culture, Coca-Cola has achieved tremendous growth across the world. Besides, the company has also enjoyed a significant decrease in operating costs. For instance, Coca-Cola company has collaborated with different recycling companies to set up their factories next to its plants (Albartross, 2018). Thus, such projects it has saved money by reducing the cost of container transportation. On the other hand, Coca-Cola's department of risk management has a culture of assessing the risks that employees and the company face during distribution and production processes (Albartross, 2018). Assessment of the risks allows the organization to protect its consumers' lives. Lastly, some of the values of Coca-Cola company include accountability, passion, collaboration, quality, innovation, and leadership. Thus, the company's organizational culture is aligned with its values.  
           The Coca-Cola company has control systems that are designed to assess major organizational activities. According to existing research, the company utilizes the strategy of competitive positioning to outdo its competitors in the market of non-alcoholic beverages ("StudyCorgi", 2021). Notably, this strategy enables Coca-Cola to maintain the stable interests of the public and track innovations in the company's production. The company also uses inventory management as a control system to discover ways of updating the current marketing and production process ("StudyCorgi", 2021). Another essential control system in Coca-Cola company is the budgeting principles ("StudyCorgi", 2021). Notably, these principles play an indispensable role in managing the organization's assets and its questions. Essentially, proper control systems assist in calculating all the expenses needed for marketing campaigns, manufacturing products, and purchasing raw materials ("StudyCorgi", 2021). In addition, it also helps to effectively analyze the expenditure activities and receipts, as well as the procedures of computing the funds needed to perform different tasks. Thus, Coca-Cola's financial activities do not result in complaints from shareowners and audit boards.
           Another valuable and relevant control system at Coca-Cola is the technique of personnel evaluation. Existing evidence indicates that Coca-Cola has directly employed over seven hundred and fifty thousand local individuals across the world ("StudyCorgi", 2021). Besides, it also generates over half of its income internationally. Correspondingly, to assess the performance of every worker, the company requires a well-designed algorithm. In this regard, Coca-Cola has maintained a reward and retention system at all its operation levels and ensured that it corresponds to its vision statement ("StudyCorgi", 2021). Consequently, this system has enabled the company to develop an effective workflow and communicate the significance of tasks performed by employees. 
           One of the significant grand strategies Coca-Cola should follow is evaluating itself in question based on its growth potential. The organization's management promotes a corporate culture and motivates employees to accomplish the highest performance possible, which increases its assets ("StudyCorgi", 2021). Thus, it is essential for Coca-Cola to consider complying with this strategy. Besides, Coca-Cola can be able to achieve its potential by realizing a significantly high net profit. In addition, following this strategy will put the company in a direction that leads to the correct choice of work, and all organizational alterations are for the company's benefit ("StudyCorgi", 2021). In this regard, by considering the grand strategy, the company will be signing for valuable mechanisms to enable it to accomplish success.  
           In regards to the grand strategy, it is evident that the organizational principles of Coca-Cola, including its control systems, culture, and structure, are in line with this approach. Notably, based on the internal transformation policies, the company aims to reinforce changes, despite its external orientation being very strong. The Coca-Cola company operated under a culture that advocates for growth and innovation; thus, the grand strategy is in line with its culture (Albartross, 2018). On the other hand, the company's organizational structure is a decentralized system, whereby even the regional and local managers make essential decisions ("StudyCorgi", 2021). The primary focus of this structure is to reduce any delays in the production or distribution process, thus leading to the company's growth. In this regard, the grand strategy aligns with the organizational culture of the company. Lastly, the organization's control systems are aimed at improving the performance of employees and motivating them ("StudyCorgi", 2021). Thus, the end result of these strategies is the company's growth, aligning them with the grand strategy.  
           In conclusion, Coca-Cola is the biggest manufacturer of non-alcoholic beverages in the world. The Coca-Cola company functions as a multinational involved in distributing, marketing, and manufacturing non-alcoholic drinks. Coca-Cola's organizational structure is designed in a manner that suits the dynamic wants of the consumers. It utilizes a decentralized management system, which comprises two operating groups; bottling investment and bottling corporate. The organizational culture of Coca-Cola holds that every stakeholder has to contribute to the development and growth of the company. Additionally, the organizational culture of Coca-Cola requires the management team to combat new entrants. The Coca-Cola company has control systems that are designed to assess major corporate activities. Another valuable and relevant control system at Coca-Cola is the technique of personnel evaluation. One of the significant grand strategies Coca-Cola should follow is evaluating itself in question based on its growth potential. Lastly, the grand strategy is in line with the company's structure, control system, and culture. 
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